Sunset Local School Governance Team (LSGT)
Meeting Minutes
November 29, 2023

The LSGT meeting was called to order by Mr. Brian Beaty.

Members present: Brian Beaty, Jenny Brown, Jennifer McCant, Krysta Porteus,
Joy Ausburn, and Keisha Spears.

The agenda was approved by consent.

Information Given by Mr. Beaty:

The LSGT Module 5, which reviews school funding sources, was presented.
Personnel — A new 3" grade teacher, Lindsey Lehman, was hired. She will begin
on January 2",

Funds — No updates.

Curriculum — Teachers recently completed the Cox Campus Module 2.

School Operations — No updates.

Fundraisers — A Hat Day fundraiser will be held on Friday, December 1st. A
Christmas Jukebox Day fundraiser may take place in December.

PTO — Mrs. Porteus shared about the upcoming Caffeine Bar that will be held for
teachers on Friday, December 8. Recently, Secret Santa surveys were sent to
teachers. Teachers may opt to participate. A possible cookie exchange will also
take place in December. Further, an event encouraging parents and students to
adopt healthy habits may be planned for January.

Winter MAP data was reviewed and areas of focus were discussed. A set of
action steps for improving MAP data was presented.

Current School Improvement (SIP) Goals were reviewed.

Agenda ltems for the Next Meeting:

The meeting was called to adjourn.



