
 

 

NORMAN PARK ELEMENTARY 

LOCAL SCHOOL GOVERNANCE TEAM MEETING 

Regular Meeting Minutes 

08/27/2020 

The Norman Park Elementary Local School Governance Team met on Thursday, August 27, 2020 at 12:00 

pm.  The meeting was held Via Google Meet. 

School Governance Team Members Present:   

Stacey Rutledge, Michelle Daniels, Lia Baker, Kristi Sutton, Wendy Stuckey, Jennifer Key, Jessica Ray, 

Jarrod Roberts, and Rhonda Kelley. 

Principal:  Stacey Rutledge 

School Governance Team Members Absent:   

9 members were present, representing a quorum 

1. Call to Order 

- Asst. Principal, Michelle Daniels, called the meeting to order at 12:07 pm.  

2. Approval of Agenda 

- Mrs. Michelle made sure that everyone received the agenda via email and read through its 

contents.   

- The August 27, 2020 agenda was approved by unanimous consent at 12:10 pm. 

3. Approval of Minutes 

- Kristi Sutton read the minutes of the last meeting and they were approved unanimously at 

12:15 pm.  

4. Principal’s Report 

- Personnel- New faculty members were announced: Autumn Dickens-5th grade teacher and 

Jillian Carr- Sped Para. Each grade now has a remote teacher. They are: Wanni Chafin- K, 

Katie Clark-1st, Aimee Moore/Ashley Yarbrough-2nd, Jayna Summerlin-3rd, Turrah Benton-4th, 

and all 5th grade teachers have a remote period.  

- Finance/Resource Allocations-Beginning of the year purchases, additional cleaning supplies, 

materials needed for remote learners, contracted services will begin after Benchmark 1, and 

Title 1 budget was discussed.  

- Curriculum/Instruction- Remote and traditional learning was discussed. Changing between 

remote and “in house” learning will be determined on a case-by -case basis with school 

nurses weighing in on these decisions. Additional Chromebooks are still needed for students 

and they are on backorder per Central Office. Benchmark 1 dates have been moved to begin 

after Labor Day, some of the platforms have changed and teachers will need to review 

training modules that were sent out by Debra Turner and Allen Edwards. Remote learners 

will do Benchmarks for I-Ready Reading and Math. A variety of testing will be administered 



 

 

throughout the year such as: Beacon, Keenville, MAP, GKIDS 2.0. Dibels, SRI, I Ready Reading 

and Math. 

- School Improvement- PLC goals were addressed and the school improvement plan will 

remain the same goals from last year with a focus on the safety and emotional well-being of 

our students. Centigex is in progress but formal implementation has not occurred. 

- School Operations- Our school is following the safety measures and guidelines that our 

district has implemented. Safety measures have been taken to include no visitors on 

campus, extra cleaning, Ecovasive, Virex, eating in classrooms, small group consistency, 

lining up in number order, and daily temperature checks on every student.  

5. New Business 

- COVID 19 updates with numbers will be published weekly from the superintendent and 

posted on the school website as well as emailed to all employees on Fridays at 4:00pm. 

Questions arose about the need for extended quarantine time. Kristi Sutton mentioned the 

need of purchasing some picnic tables for classes to eat lunches outside around campus 

because the cafeteria space is so limited.  

- Possible 100th Birthday t-shirts being sold for a fundraiser.  

- 2019-20 End of the Year retirement/departure gifts were discussed and a possible date of 

this event may be scheduled for December 2020. 

6. Upcoming events  

- FY 20 LSGT Meeting Dates are tentatively scheduled for: 9/29/20, 10/27/20, 12/17/20, 

2/04/21, 5/12/21 

- Fall School Pictures- September 23rd (Remote learners school pics will be on picture retake 

day) 

7. Old Business 

- Centigex (Safety clickers) is in progress but formal implementation has not occurred. 

- Benches and urns were discussed for placement in the brick memory garden. There had to 

be a switch of vendors for the bench order and they are in progress. Questions about the 

Brick Campaign fundraiser start date were mentioned.  

8. Adjournment 

- With no further business to come before the Governance Team, the meeting was adjourned 

at 12:45 pm.   Vote:  Yes 


