
 

 

NORMAN PARK ELEMENTARY 

LOCAL SCHOOL GOVERNANCE TEAM MEETING 

Regular Meeting Minutes 

10/27/2020 

The Norman Park Elementary Local School Governance Team met on Tuesday, October 27, 2020 at 

12:00 pm.  The meeting was held in the ESOL Room, #206. 

School Governance Team Members Present:   

Stacey Rutledge, Michelle Daniels, Lia Baker, Kristi Sutton, Jennifer Key, Jarrod Roberts, and Rhonda 

Kelley. 

Principal:  Stacey Rutledge 

School Governance Team Members Absent:  Jessie Ray 

 7 members were present, representing a quorum 

1. Call to Order 

- Principal, Stacey Rutledge, blessed our meal and called the meeting to order at 12:06 pm.  

2. Approval of Agenda 

- Stacey Rutledge distributed the agenda and read through its contents.   

- The agenda was approved by unanimous consent at 12:07 pm. 

3. Approval of Minutes 

- The minutes from the previous meeting on September 29th, 2020 were read by Kristi Sutton, 

Secretary, and they were approved unanimously at 12:22 pm.  

4. Principal’s Report- (led by Stacey Rutledge) 

- Personnel- Nancy Cruz is leaving Pre-K (Madison Robinson’s para). Mrs. Alesia Lee will be 

filling her position.  

- Finance/Resource Allocations- Title 1 budget was submitted (contracted services, BrainPop 

subscription), new Chromebooks coming soon, 1 to 1 plus 15 % devices. (Still waiting on 

those to be shipped, maybe by Dec?) Hopefully the Title 1 carryover budget will be released 

soon. NP STEAM Lab received another donation from Sanderson Farms ($2500). 

- Curriculum/Instruction- After the 1st 9 weeks of school ended, we had several of our remote 

learners come back to school for traditional learning. Therefore, we had to make a few 

schedule and roster changes (mainly in 3rd- 5th grades). Adjustments were handled by our 

faculty and students wonderfully. We will have the opportunity to pilot the iReady Reading 

program and faculty will participate in a webinar on Monday, Nov. 2nd.  

- School Improvement- SIP remains the same. Title 1 Parent Meeting will be recorded and 

posted online by coordinator, Mrs. Brittany Beck along with talking points and a PowerPoint 

led by our principal, Mr. Stacey. 



 

 

- School Operations- Fall Festival was replaced this year by Pumpkin Fun Day and was held on 

October 21st, 2020. It was a great success! PTO provided every student a Kona Ice snow 

cone. PTO also conducted a ticket drawing fundraiser and was able to raise over $30,000 

alone in ticket sales. This replaced the annual NP PTO Fall Festival Fundraiser. 

5. Old Business  

- Still waiting on the 8 metal picnic tables to be built and delivered from Will Burt with CC FFA  

- PTO will check with someone local to measure and install metal coverings for walk up gate 

sidewalk and walkway going into the Sutton Building. 

- Looking for someone to install corkboards in cafeteria on both sides of the stage. 

- Taylor Rutledge is working on a sign for our Memory Garden area. 

- PTO will purchase urns, flower pots, plants, decorative pillows, etc. and 2 black chains to 

rope off Memory Garden area to keep the students from walking through the area to and 

from class.  

- No new discussion was mentioned about 100th Day Celebration of NPS t-shirt fundraiser.  

6. New Business 

- Stage curtain were purchased and delivered, waiting for installation.  

- 2 new wooden/metal benches were purchased and installed in the Memory Garden area. 

- Plans are also in the works to begin our Outdoor Classroom. Several members had lots of 

great ideas for this project.  

- PTO will go ahead and choose a day for our annual Snow Day and call to reserve that date 

for NPS.  

7. Upcoming events  

- 2020-21 (LSGT) School Council Meeting Dates are tentatively scheduled for: 12/17/20, 

2/04/21, 5/12/21 

- Faculty Hamburger Cook-Out has been re-scheduled for Friday, November 20th to celebrate 

having 100% United Way employee contributions.  

- Faculty Christmas Luncheon is scheduled for Dec. 18th and we have secured “About Thyme” 

catering to prepare our meal. We will invite our 2019-20 retiree/ former employees, Tammy 

Willis, Elizabeth Daughtry, and Nancy Cruz to this luncheon. We will present them with their 

Retirement and/or Departure gifts at that time. PTO will also be purchasing Christmas gifts 

for each of the staff members.  

8. Adjournment 

- With no further business to come before the (LGST) School Council Committee, the meeting 

was adjourned at 12:49 pm.   7/7 Votes:  Yes  


